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PUBLIC  LIBRARY 

AGENDA 

Tuesday,  May  23,  1989  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


Introduction  of  Members 


Discussion  of  Committee  Structure 


Committee  Mission 


Budget  Review 


Marketing  Plan 
-Guideline 
-Awareness  Program 
-Research  Results 
-Event  Promotion 
-Publicity  Program 


Library  Move 


Other  Business 


Ad j  ournment 


ASIAN  ART  MUSLUM 
OF  SAN  FRANCISCO 


^AGENDA 

^ AS IAN  ART  MUSEUM 

MARKETING  COMMITTEE 

-    June  20,  1989 
12  noon  -  2  p.m. 


JUN  1^  1989 


I.     Approval  of  Minutes  of  Previous  Meeting   (May  23,  1989) 

II.     Report  by  Special  Events  Coordinator 

III.     Library  Move 

IV.     Discussion  of  Phase  I  and  Phase  II  of  Strategic  Issues  of 
Marketing  Plan,   per  Subcommittee  Meeting  on  June  9,  1989 

V.     Approval  of  Phase  I  materials: 

a.  Background  Sheet 

b.  Goals  of  Marketing  Plan 

c.  Information  Gathering  of  Museum's  Leadership 
Qualities 

d.  Audience  Definition  and  Sphere  of  Influence 


VI.  New  Business 
VI I .     Ad j  ournment 
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tS^  MARKETING  COMMITTEE  MEETING 

November  21.1989 
AGENDA 


I.  Approval  of  Minutes  from  Previous  Meeting  (October  31) 


II.  Chairman's  Report 


III.  Museum  Awareness   (Publicity)  Campaign 

A.  Discussion  and  Approval  of  Procedures  to  Follow  for 
Phase  I.    (Attachment  A) 

B.  Approval  of  Budget  for  Phase  I.    (Attachment  B) 


IV.  New  Business 


V.  Adjournment 
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THE  AVERY  BRUNDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  94118 
CABLE  ASIANART 
FAX  (415)668-8928 
PHONE  (415)668-8921 


ATTACHMENT  A 


ASIAN  ART  MUSEUM  AWARENESS    (PUBLICITY)  CAMPAIGN 


Objectives:  To  provide  high  visibility  and  positive  image  of  the 
Museum  necessary  for  the  successful  launching  of  its  capital 
campaign  in  1991  to  move  to  the  Main  Library  building. 

To  increase  general  public  awareness  of  the  Museum 
as  a  distinct  and  unique  cultural  and  educational  resource  through 
a  systematic  publicity  campaign. 


Description:  The  project  is  a  two-year  integrated 
publicity/advertisement  campaign,  beginning  in  July  1990.  It  will 
utilize  the  following  media:  print  advertising;  story  idea  packets 
for  news,  feature  and  freelance  writers;  video  and  audio  public 
service  announcements;  billboards;  interior/exterior  public  transit 
posters;  and  bus  shelter  posters. 


Target  Audience:  Northern  California  and  major  cities  in  Asia 
as  funds  permit. 


Phase  I:  A  special  consultant  will  be  hired  to  prepare  the 
strategic  plan  for  the  Campaign.  The  Marketing  Committee  will 
receive  nominations  and  conduct  interviews  of  two-three  finalists. 
Final  selection  will  be  made  by  the  first  week  of  January,  for 
approval  by  the  Commission  at  the  January  9,   1990  meeting. 

The  strategic  plan  will  provide  the  blueprint  for  the 
implementation  of  the  Campaign  for  local  audience  and  potential 
overseas  audience. 

The  strategic  plan  document  should  be  completed  and 
approved  by  the  Marketing  Committee  by  April  15,  1990,  and  by  the 
Commission  at  the  May  1  meeting. 

Phase  II:     Implementation  of  Campaign,  Part  I,  beginning  July  199  0. 


Phase  III:  Evaluation  of  Campaign  by  year-end  1991. 


#  #  # 


ATTACHMENT  B 


BUDGET  FOR  PHASE  I  OF  PUBLICITY  CAMPAIGN 


For  the  preparation  of  the  Strategic  Plan  for  the  Asian 
Art  Museum  Publicity  Campaign,  we  have  a  pledge  of  $3,000  from  an 
anonymous  donor.  The  pledge  amount,  given  almost  a  year  ago,  needs 
to  be  confirmed  and  reviewed  by  the  Marketing  Committee. 


#     #  # 
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ASIAN  ART  COMMISSION 


FEB  1  2  1990 


MARKETING  COMMITTEE 


AGENDA 


Tuesday, 


February  13,  1990  -  1:30  P.M. 


Conference  Room  -  Asian  Art  Museum 


1.  Approval  of  Minutes  of  November  21,   1989  Meeting 

2.  Chairman's  Report 

3.  Report  of  Deputy  Director,  Development 

4.  Public  Relations  Report 

5.  Special  Events  Report 

6.  1990  Planning  Discussion 

7 .  Library  Move  Update 

8.  Budget  Methodology  Discussion 

9.  Direct  Mail  Fund-Raising  Discussion 

1 0 .  Ad j  ournment 


John  F.  Williams,  Chairman 

Hatsuro  Aizawa 

Primo  Angel i 

Ernest  Beyl 

Lyman  Casey 

Dana  Dirickson 

Suyin  Fong  Stein 

Alice  Lowe 

Geoff  Meredith 

Susan  L.  Rothstein 

Genevieve  Spiegel 

Rand  Castile 
Robert  M.  Lindquist 
Alexandra  Morgan 
Lilia  Villanueva 


ASIAN  ART  COMMISSION 
MARKETING  COMMITTEE 
AGENDA 

Tuesday,  March  13,  1990  -  1:30  P.M. 
Conference  Room  -  Asian  Art  Museum 


1.  Approval  of  Minutes  of  February  13,   1990  Meeting 

2.  Chairman's  Report 

3.  Report  of  Deputy  Director,  Development 

4.  Public  Relations  Report 

5.  25th  Anniversary  Celebration 

6.  Planning  Discussion  for  May  11-12  Workshop.    Discussion  items 
will  include: 

a.  Public  Relations 

b.  Marketing  (Museum  Awareness) 

(1)  National 

(2)  International 

c.  Merchandising  -  Sales  Outlets 

d.  Direct  Mail 

e.  Other  Items 

7.  Adjournment 


John  F.  Williams,  Chairman 

Hatsuro  Aizawa 

Primo  Angel i 

Ernest  Beyl 

Lyman  Casey 

Dana  Dirickson 

Suyin  Fong  Stein 

Alice  Lowe 

Geoff  Meredith 

Susan  L.  Rothstein 

Genevieve  Spiegel 
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Rand  Castile 
Robert  M.  Lindquist 
Alexandra  Morgan 
Lilia  Villanueva 


MARKETING  COMMITTEE  MINUTES 
March  13,  1990 

Present:  John  F.  Williams,  Hatsuro  Aizawa,  Ernest  Beyl,  Suyin 
Stein,  Geoff  Meredith,  Susan  L.  Rothstein,  Genevieve  Spiegel, 
Robert  M.  Lindquist,  Alexandra  Morgan,  Lilia  Villanuej^y [V]£j^-f§  DETT 

John  F.  Williams  acted  as  chair.  jyj^p  o  *  199Q 

I.   CHAIRMAN'S  REPORT  Sm.sI  FKMMtflSttO 

MUBILIIC    I  "ROAQV 

The    minutes    from    the    February    meeting    were  unanimously 
approved. 


It  was  suggested  by  several  members  of  the  committee  that 
meetings  are  returned  to  the  old  time  of  12:00.  All  were  in 
agreement  that:  this  was  a  good  idea. 


II.   PUBLIC  RELATIONS  REPORT 


Lilia  reported  on  the  progress  of  the  Yani  exhibit.  She  handed 
out  the  latest  clipping  packet  of  articles  on  the  museum.  On  the 
Yani  exhibition  she  said  the  press  preview  turn-out  was  low  due  to 
lack  of  staff  to  make  follow-up  phone  calls.  Ernie  volunteered  to 
help  her  with  these  phone  calls  in  the  future.  Lilia  also  discussed 
advertisements,  and  Geoff  volunteered  to  help  her  in  the  future. 

Yani's  Corner  did  $10,300  business  in  the  first  week,  50-55% 
of  which  is  profit.  Yani  will  be  here  next  week.  Her  schedule  was 
discussed.  It  was  suggested  that  we  convene  a  press  conference  with 
Yani  and  representatives  from  some  middle  school  and  high  school 
newspapers.  This  is  also  a  good  opportunity  for  adult  coverage  of 
the  kids  coverage. 

John  asked  Lilia  to  provide  the  committee  with  her  PR  plans 
for  the  next  two  exhibitions,  "Women:  Auspicious  and  Divine"  and 
"Qing  Porcelains". 

The  next  biq  PR  project  is  the  Awareness  Campaign  to  begin 
July  1,  1990. 


III.    DEVELOPMENT  REPORT  —  MAY  RETREAT 


A  vendor  has  been  chosen  for  the  spring  annual  fund  mailing. 
We  will  ask  several  other  firms  to  submitt  proposals  for  a  2-3  year 
annual  fund  plan  to  raise  money  and  at  the  same  time  to  develop  the 
museum's  image. 

The  25th  anniversary  is  next  year,  and  an  Ad  Hoc  committee 
(Rand,  Bob,  Judy  Teichmann,  Alice  Lowe  and  Clarence  Shangraw)  has 
begun  discussing  possible  events.  Ideas  include  a  scholarly 
symposium,  lectures  by  people  associated  with  the  museum  in  the 
past,  Odyssey  to  be  held  the  evening  of  June  10,  and  a  series  of 
publications,    scholarly    and    otherwise.    We    will    need    to  raise 


I 


$800,000  -  1,000,000  for  the  25th  anniversary  year.  $250,000  may 
have  to  go  to  a  top-notch  PR  firm. 

The  25th  anniversary  year  will  be  followed  by  the  1992 
announcement  of  our  $75  million  campaign. 

MAY  RETREAT 

The  majority  of  this  meeting  was  spent  discussing  the  May 
retreat.  Bob  outlined  the  areas  to  be  discussed  at  the  Saturday 
all-day  session  as  follows: 

A.  Marketing 

1.  PR 

2.  Marketing 

3.  Merchandising 

4.  Sales  outlets 

5.  Restaurants 

B .  Deve 1 opment 

1.  Development  Organization 

2.  Capital  Campaign 

3.  How  to  ask  for  large  gifts 

4 .  Special  events 

Geoff  and  John  indicated  that  at  a  previous  meeting  the 
committee  had  developed  a  marketing  mission  statement  delineating 
what  our  target  audience  is  etc.  This  mission  statement  should 
become  the  basic  document  to  be  read  and  agreed  upon  before  the 
Saturday  sessions  open. 

Bob  said  that  he  feels  one  of  the  biggest  problems  is  a 
"crisis  of  confidence".  John  added  that  we  need  to  get  the  museum's 
big  supporters  to  "buy  into"  the  museum  move.  This  might  be 
accomplished  by  having  a  motivational  speaker  at  the  Friday  night 
dinner. 

Lilia  also  suggested  that  a  speaker  be  able  to  present  the 
role  of  "marketing"  in  today's  museums;  someone  who  could  help 
Commissioners  feel  more  comfortable  about  the  concept  of  marketing 
—  that  it's  not  a  "dirty"  word  in  the  pristine  world  of  museums 
and  art. 

The  Saturday  sessions  will  be  headed  by  panel  leaders  who  are 
experts  in  the  field.  Committee  members  could  act  as  moderators  for 
these  panel  presentations  and  ensuing  discussions.  At  the  end  of 
the  day,  Hats  suggested  that  Rand  give  a  wrap-up  talk  and  go  over 
summaries  of  the  discussions. 

Revision  of  Saturday  session  outline: 

I.  Marketing 

1.  Plan  and  organization 

2 .  PR/Advertising 


-  national  and  international 

3 .  Research 

4 .  Direct  Marketing 

5.  Merchandising/Sales  outlets 

6.  Restaurants 

I I .  Deve 1 opment 

1.  Plan  and  organization 

2.  Capital  campaign 

3.  How  to  ask  for  large  gifts 

4.  Special  events  (rentals,  protocol  for  special  visitors) 


SPEAKER  SUGGESTIONS: 

1.  A  speaker  to  discuss  both  the  place  of  marketing  and  the 
role  of  PR  in  today's  museums  (to  combat  the  feeling  of 
"selling  ourselves.") 

2.  Two  speakers  —  how  to  raise  it  all  (to  combat  the  "we 
can't  do  it"  feeling)  and  how  to  spend  it  all  (to  get  people 
excited  and  contributing  ideas.) 

3.  Tom  Peters  (In  Search  of  Excellence);  Tom  Hoving;  Harvey 
McCane  (How  to  Swim  with  the  Sharks  Without  Being  Eaten  Alive) 
—  Saved  the  Minnesota  Twins  and  raised  $100  million;  Mike 
Deller  (ran  Spectrum  Foods,  Lark  Creek  Inn) ;  Chris  Hest  on 
Capital  Campaigns;  Bill  Daily  of  the  Stanford  development  on 
the  seven  steps  in  asking  for  a  large  gift. 

IV.   OTHER  BUSINESS 

If   any   of   the   committee   members   have    ideas    for   the  25th 
anniversary,  please  call  Bob  with  them. 

The  next  committee  meeting  is  scheduled  for  Monday  April  16th 
at  12  noon. 
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^g:  AGENDA 

Monday,  April  16,  1990  -  12:00  Noon 


MARKETING  COMMITTEE 


APR  1  6  1990 

SAi>l  FRANCISCO 


Conference  Room  -  Asian  Art  Museum 


1.  Approval  of  Minutes  of  March  13,  1990  Meeting 

2.  Chairman's  Report 

3.  Report  of  Deputy  Director  for  Development  and  Public  Affairs 

a.  Direct  Mail  Campaign  -  Spring  1990 

b.  Request  for  Proposal  -  Three-year  Direct  Mail  Campaign  - 
Fall  1990  -  Spring  1993 

4.  Public  Relations  Report 

5.  25th  Anniversary  Celebration 

6.  Final  Agenda  May  11-12  Workshop 

7.  Other  Business 

8 .  Ad j  ournment 


John  F.  Williams,  Chairman  Rand  Castile 

Hatsuro  Aizawa  Robert  M.  Lindquist 

Primo  Angel i  Alexandra  Morgan 

Ernest  Beyl  Lilia  Villanueva 

Lyman  Casey 

Dana  Dirickson 

Suyin  Fong  Stein 

Alice  Lowe 

Geoff  Meredith 

Susan  L.  Rothstein 

Genevieve  Spiegel 
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DRAFT 


ASI  AN  ART  MUSEUM 
Ol  SAN  FRANCISCO 


Request  for  Proposal 

The  Asian  Art  Museum  of  San  Francisco  intends  to  mount  an  extensive 
iirect  mail  campaign,  and  it  therefore  requests  proposals  from 
individuals  and/or  firms  who  with  a  demonstrated  record  of  success 
In  the  response  mail  field.  Prior  work  for  non-profit 
organizations  would  be  helpful,  but  it  isn't  mandatory.  The  most 
Important  attribute  will  be  a  record  of  demonstrated  success  in 
lirect  mail. 

Duration:     Fall  of  1990  continuing  for  the  next  three  years. 

Primary  goal:     to  raise  $450,000  net  the  first  year  (7/1/90  thru 

6/30/91) 

to   raise    at    least    $600,000    net   the    second  year 

(7/1/91  thru  6/30/92) 
to    raise    at    least    $750,000    net    the    third  year 

(7/1/92  thru  6/30/93) 

Secondary  goal:  while  the  main  purpose  of  the  mail  campaign  is  to 
raise  funds  for  the  Museum,  a  second  priority  is  to  help  the  Museum 
ieal  with  a  serious  identity  problem.  There  was  an  initial  burst 
If  publicity  and  civic  enthusiasm  when  the  Museum  opened  24  years 
igo,  but  little  by  little  over  the  years,  in  the  absence  of  an 
agressive  and  ongoing  public  recognition  effort,  the  institution  no 
Longer  holds  a  major  place  in  the  Bay  Area's  cultural 
:onsciousness . 

\nd  since  in  the  projected  response  mail  campaign  we  will  be 
nailing  to  tens  of  thousands  of  people  who  either  are,  or  might  be, 
■>r  ought  to  be  involved  with  the  Asian,  we  feel  it  is  one  of  a 
lumber  of  avenues  we  can  employ  to  begin  developing  a  strong 
Institutional  identity. 

fe  would  like  a  proposal  which  contains: 

an  outline  of  a  creative  plan,  including  a  description  of 
the  approach  you  would  take 

a  rough  mailing  schedule 

audiences     to    whom     you    would    mail,     including  an 
appropriate  number  of  test  groups 

a  description  of  the  materials  you  might  use 
how  materials  would  be  produced  and  mailed 
sample  copy 
income  projections 
costs 

anything    else    you    feel    would    lend    credence    to  your 
proposal 

Till  A\  h\<\  BRl  NDAOE 
COLLEC  TION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  94118 
CABLF  ASI  AN  ART 
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Please  mail  your  response  to: 

Robert  M.  Lindquist 

Deputy  Director  for  Development  and  Public  Affairs 

Asian  Art  Museum  of  San  Francisco 

Golden  Gate  Park 

San  Francisco,  California  94118 

We  need  your  completed  proposal  in  our  hands  no  later  than 
Wednesday,  June  20,  1990. 


April  11,  1990 
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)M^>  MARKETING  COMMITTEE 

April  16,  1990 

ho 

MINUTES 


Committee  members  in  attendance: 
Hatsuro  Aizawa 
Ernie  Beyl 
Lyman  Casey 
Dana  Dirickson 
Geoff  Meredith 
Suyin  Fong  Stein 
John  Williams 

Staff  members  in  attendance: 
Nanette  Fok 
Bob  Lindquist 
Judy  Teichman 


The  meeting  began  at  12:10  pm. 


I.   APPROVAL  OF  MINUTES  FROM  PREVIOUS  MEETING   (March  13,  1990) 
A.       The  Committee  approved  the  minutes. 


II.   MAY  MARKETING  WORKSHOP 

A.  Workshop  will  start  at  noon  on  Friday,  May  11  and  end  at 
1:30pm  on  Saturday,  May  12. 

It  will  take  place  at  the  library,  and  will  include 
cocktails,  a  guided  tour,  and  dinner  Friday  evening. 
Friday's  sessions  will  focus  on  development;  Saturday's 
will  be  on  marketing. 

B.  Barbara  Kibbe  will  be  bringing  in  experts  in  fields  that 
affect  us  (e.g.  restaurant,  retail...)   for  panel 
discussions. 


MARKETING  COMMITTEE  MINUTES  4.16.90 
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III.   DEVELOPMENT:   SPRING  MAIL  APPEAL  —  MAY  7 

A.  A  direct  mail  appeal  will  be  sent  out  on  May  7,  with 
distribution  as  follows: 

1.  48,000  to  Museum  Society  members 

2.  10,000  to  lapsed  members  of  the  Museum  Society 

3.  10,000  to  Asian  residents  of  Nob  Hill,  Hillsborough, 
and  areas  around  GG  Park. 

B.  If  this  direct  mail  campaign  is  successful,  then  it  will 
be  necessary  to  look  at  a  long-range  plan  (Fall  1990  - 
Spring  1993) . 


IV.    PUBLIC  RELATIONS  REPORT 

A.  Yani  press  conference  was  very  successful,  with  over  40 
media  representatives  in  attendance.  Thanks  to  the  help 
of  Suyin  Stein,  Secretary  of  State  March  Fong  Eu  was  also 
here,  presenting  Yani  and  the  Museum  with  State 
Resolutions.  The  event  was  covered  by  KCRA  (ch.  3, 
Sacramento) ,  KPIX  (ch.  5) ,  KGO  (ch.  7) ,  CNN  and  Chinese 
Overseas  Broadcast.  Additional  coverage  include  ABC  NEWS 
with  Peter  Jennings  and  KGO's  "Bay  Sunday." 

Lilia  Villanueva  is  negotiating  with  KQED  for  the 
broadcast  of  the  Yani  video  in  June. 

B.  Coverage  for  "Women:  Auspicious  and  Divine"  include  KRON 
(ch.  4)  and  Chinese  Overseas  Broadcast  as  well  as  several 
print  reviews. 

C.  With  the  reassignment  of  PR  Asst.  Nanette  Fok  to 
supervise  Yani's  Corner,  daily  operation  of  the  PR  office 
has  declined.  Consequently,  this  position  (PR  Asst)  has 
to  be  secured  on  a  permanent  full-time  basis,  and  is  a 
priority  in  next  year's  budget  for  this  department. 


MARKETING  COMMITTEE  MINUTES  4.16.90 
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V.   2  5TH  ANNIVERSARY  CELEBRATION 

A.  Tentative  plans  include  a  large  kick-off  dinner  in 
February  honoring  those  instrumental  in  getting  the 
Brundage  Collection.  Major  activities  will  take  place 
in  June. 

1.  June  6,   1991:     Starting    at    dawn,  representatives 

from  various  Asian  religions 
(Tibetan  priests...)  involved 
in  ceremonies 

2.  June   6-7,    1991:    Major   international   symposium  on 

silver 

3.  June    7-8,    1991:    Massive   Asian    food    fair    in  the 

Concourse 

4.  June  9,   1991:     Odyssey  Through  the  Orient.  .  .evening 

will  start  with  cocktails  at  the 
homes  of  various  hostesses  with 
dinner  and  dancing  at  the 
library 

5.  June  10,  1991:  A  birthday  party  open  to  the  public; 

ethnic  entertainment 

6.  June  11,   1991:  Anniversary  of  actual  opening  date 

Throughout  the  year,  there  will  be  related  lectures  and 
events,  with  a  big  event  on  November  1  to  end  the  year. 


VI.   OTHER  BUSINESS 

A.  Geoff  Meredith  handed  out  an  updated  "Spheres  of 
Influence"  (update  was  based  on  discussion  from  Marketing 
Committee  meeting  on  July  14,  1989). 

Geoff  also  handed  out  a  draft  of  a  survey  to  be  sent  out 
to  the  target  audiences  listed  under  the  "Spheres  of 
Influence. " 

B.  Judy  Teichman  suggested  following  up  on  a  past  proposal: 
A  man  who  sells  time  for  Asian  television  offered  to 
share  his  market  research  information  with  the  Museum. 
Judy  will  find  his  name  to  get  in  contact  with  him. 


VII.   MEETING  ADJOURNED  AT  1:25pm 


THE  NEXT  MARKETING  COMMITTEE  MEETING  WILL  BE  HELD  ON  MAY  15,  NOON. 
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AGENDA 


Tuesday,  May  29,  1990  -  12:00  Noon 


Conference  Room  -  Asian  Art  Museum 


1.  Approval  of  Minutes  of  April  16,   1990  Meeting 

2.  Chairman's  Report 

3.  Report  of  Deputy  Director  for  Development  and  Public  Affairs 

4.  Public  Relations  Report 

5.  25th  Anniversary  Celebration 

6.  Wrap-up  -  May  11-12  Workshop 

7.  Other  Business 

8 .  Ad j  ournment 


John  F.  Williams,  Chairman  Rand  Castile 

Hatsuro  Aizawa  Robert  M.  Lindquist 

Primo  Angel i  Alexandra  Morgan 

Ernest  Beyl  Lilia  Villanueva 

Lyman  Casey 
Dana  Dirickson 
Roger  J.  Fleischmann 
Alice  Lowe 
Geoff  Meredith 
Susan  L.  Rothstein 
Genevieve  Spiegel 
Suyin  Fong  Stein 
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Committee  members  in  attendance: 
Hatsuro  Aizawa 
Primo  Angel i 
Ernie  Beyl 
Roger  Fleischmann 
Alice  Lowe 
Geoff  Meredith 
Susan  Rothstein 
Suyin  Fong  Stein 
John  Williams 

Staff  members  in  attendance: 
Nanette  Fok 
Bob  Lindquist 
Judy  Teichman 

Lilia  Villanueva  n_.Mni!^ 
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Z.  APPROVAL  OF  MINUTES  FROM  PREVIOUS  MEETING   (April  16,  1990) 
A.       The  Committee  approved  the  minutes. 


II.   DEVELOPMENT  REPORT 

A.  Bob  Lindquist  reports  that  the  spring  mail  appeal  went 
out  on  May  7  and  May  14.  Letters  were  sent  out  to  68,000 
people  (breakdown:  48,000  Museum  Society  members;  10,000 
lapsed  Society  members;  10,000  members  of  the  local 
Chinese  community).  So  far,  $15,000  has  come  in  as  a 
result  of  this  mailing.  Bob  expects  $75,000-80,000  by 
the  end  of  June. 


B.  Proposals  are  now  being  prepared  by  agencies  interested 
in  designing  a  three-year  mail  campaign  for  the  AAM.  On 
June  26,  these  proposals  will  be  reviewed  by  a  panel  from 
the  Museum;  Bob  expects  that  an  agency  will  be  chosen  by 
July  15. 
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Bob's  desired  proposal  will  set  goals  of  raising  $450,000 
in  the  first  year;  $600,000  in  the  second  year;  and 
$800,000  in  the  third  year. 

C.  Bob  informs  the  Committee  that  he  has  put  in  a  request 
for  a  Development  Associate.  This  new  Associate  would 
help  out  Alexandra  Morgan  (Special  Events  Coordinator) 
in  her  duties  in  the  office,  so  as  to  allow  her  to  go  out 
to  corporations  to  drum  up  more  interest  in  Gruhn  Court 
rentals. 


III.    PUBLIC  RELATIONS  REPORT 

A.  Lilia  Villanueva  passed  out  a  handout  of  the  Public 
Relations  budget  breakdowns  for  three  upcoming 
exhibitions:  Qing  Master  Potter,  Bada  Shanren,  and 
Yokohama . 

B.  The  1991  Asian  art  calendars  will  be  ready  soon.  The 
theme  is  the  AAM's  masterpieces.  Lilia  is  beginning  to 
make  corporate  contacts  to  sell  the  calendars. 


IV.    25TH  ANNIVERSARY  CELEBRATION 

Tentative  schedule  is  as  follows: 

A.  February,    1991:    inaugural    dinner   to   honor   those  who 
helped  Museum  get  started. 

B.  Education/ Outreach:  ongoing  lectures,  etc. 

C.  Week  of  June  6:  Dalai  Lama;  religious  convocations. 

D.  Two-day    symposium    (re:    dating    methods    of  different 
artistic  media) . 

E.  Tie  Odyssey  into  celebrations: 

1.  Private  dinner  parties/cocktail  parties  (Patricia 
Sprincin,  chair) . 

2.  Dessert  and  dancing  at  Museum  after  dinner  parties. 

F.  June  11,  1991:  birthday  party  at  Museum. 

G.  Food  fair  during  that  weekend? 

H.  Wrap-up  dinner  in  November. 
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V.   WRAP-UP  OF  MAY  11-12  WORKSHOP 

A.       Committee  decided  to  table  wrap-up  until  the  document  on 
the  workshop  is  ready. 


VI.   OTHER  BUSINESS 

A.  Roger  Fleischmann  proposed  that  the  Marketing  Committee 
be  expanded  to  include  members  of  the  ethnic  community. 
Lilia  will  come  up  with  names  of  potential  nominees  for 
the  next  Marketing  meeting. 

B.  June  4,  4pm-6pm:  a  facilitated  open  forum  will  be  held 
in  the  Qing  Classroom  regarding  space  allocation  in  the 
new  building. 


VII.   MEETING  ADJOURNED  AT  1:45PM. 


THE  NEXT  MARKETING  MEETING  WILL  BE  HELD  ON  JUNE  19  AT  NOON  IN  THE 
CONFERENCE  ROOM. 
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Tuesday,  June  19,  1990  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


I .  Approval  of  Minutes 

II.  Chairman's  Report 

III.  Public  Relations  Report 

IV.  Development  Report 

V.  Old  Business:     Report  on  the  May  11-12  Development  Workshop 
by  Barbara  Kibbe/Judy  Teichman 

VI.  New  Business 


John  F.  Williams,  Chairman 

Hatsuro  Aizawa 

Primo  Angel i 

Ernest  Beyl 

Lyman  Casey 

Dana  Dirickson 

Roger  J.  Fleischmann 

Alice  Lowe 

Geoff  Meredith 

Susan  L.  Rothstein 

Genevieve  Spiegel 

Suyin  Fong  Stein 


Rand  Castile 
Robert  M.  Lindquist 
Alexandra  Morgan 
Lilia  Villanueva 
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AUG  1  7  1990 

MINUTES 

SAN  FKArtu,^ 

Committee  members  in  attendance: 
Hatsuro  Aizawa 
Alice  Lowe 
Geoff  Meredith 
Susan  Rothstein 
John  Williams 

Staff  members  in  attendance: 
Rand  Castile 
Nanette  Fok 
Robert  Lindquist 
Alexandra  Morgan 


The  meeting  began  at  12:10pm. 


I.   APPROVAL  OF  MINUTES  FROM  PREVIOUS  MEETING   (May  29,  1990) 
A.       The  Committee  approved  the  minutes. 


II.    CHAIRMAN'S  REPORT 

A.  The  LA  County  Museum  of  Art  rents  out  their  facilities 
at  rates  of  $8000/4  hours  ($5000  for  corporate  members) . 
The  Asian  should  promote  Gruhn  Court  in  such  a  way. 

Bob  Lindquist  announced  that  Development/Special  Events 
is  working  on  getting  a  Special  Events  brochure  and 
setting  up  meetings  to  attract  corporations  for  events. 
Bob  also  mentioned  that  he  is  working  on  adding  a 
Development  Assistant  to  his  staff  in  order  to  allow  for 
Alexandra  Morgan  to  go  out  to  meet  with  prospective  Gruhn 
Court  clients. 
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B.      Rand  Castile  announced  that  the  Dalai  Lama  is 

definitely  coming  for  the  opening  of  next  year's  Tibet 
show.  He  asked  the  Committee  to  think  about  marketing 
possibilities  surrounding  this  opportunity. 


III.    PUBLIC  RELATIONS  REPORT 

A.  Nanette  Fok  reported  that  media  interest  in  Yani  is  still 
quite  high;  CNN  will  bring  in  a  crew  on  June  22  to  do  a 
piece  on  the  show.  Yani's  Corner  is  doing  well.  Posters 
are  now  on  sale:   $8/1,  $10/2. 

B.  Ads  will  be  appearing  in  SF  Sunday  Datebook  as  well  as 
various  magazines  to  announce  both  the  approaching 
closing  date  of  Yani  and/or  the  openings  of  Qing  Master 
Potter  and  Bada  Shanren. 

C.  Nanette  handed  out  copies  of  the  upcoming  ads.  It  was 
suggested  by  several  Committee  members  that  "tag  lines" 
be  placed  on  future  ads  to  give  information  to  those  not 
familiar  with  Asian  art.  It  was  also  suggested  that  ad 
designs  be  approved  by  the  Committee  prior  to 
publication.  Nanette  responded  that  this  procedure  may 
not  be  very  time-efficient  considering  the  time  "crunch" 
that  is  usually  involved  with  publications  prior  to 
deadline.  She  will  bring  this  issue  up  for  discussion 
with  Lilia. 

D.  The  1991  AAM  engagement  calendar  is  ready.  Corporate 
orders  have  already  started  coming  in.  The  Fall  issue 
of  Triptych  will  announce  the  arrival  of  the  calendars 
to  Society  members. 

E.  Lilia  Villanueva  is  in  the  process  of  producing  a  set  of 
holiday  cards  of  images  from  the  permanent  collection. 


IV.    DEVELOPMENT  REPORT 

A.  Two  of  three  direct  mail  proposals  have  been  received 
back.    Bob  expects  that  a  firm  will  be  hired  by  July  15. 

B.  Bob  reported  that  the  Spring  Mail  Appeal  (to  68,000 
people)  has  brought  in  $26,000  to  date.  Since  it  cost 
over  $40,000  to  put  it  together,  it  has  not  yet  paid  off. 
Bob  noted  that,  out  of  the  9,000  letters  that  were  sent 
to  the  Chinese  community  (the  letters  were  signed  by 
Secretary  of  State  March  Fong  Eu) ,  not  one  response  was 
received. 
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C.  Update  on  the  25th  anniversary  celebration:  If  possible, 
it  would  be  ideal  if  people  invited  to  the  inaugural 
dinner  could  attend  for  free.  Clarence  Shangraw  is 
interested  in  publishing  a  100-page  history  on  the  Museum 
in  conjunction  with  the  anniversary. 

D.  Bob  asked  the  Museum  to  think  of  new  markets  that  our 
Special  Events  Coordinator  could  target. 


V.   MAY  11-12  WORKSHOP 


A.       This  item  was  put  on  hold,  but  will  be  the  key  issue  at 
the  next  Committee  meeting. 


VI.   MEETING  WAS  ADJOURNED  AT  1:16PM. 


THE  NEXT  MARKETING  MEETING  WILL  BE  HELD  ON  AUGUST  21  AT  NOON  IN  THE 
CONFERENCE  ROOM. 
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Tuesday,  August  21,  1990  -  12:00  Noon 


Conference  Room  -  Asian  Art  Museum 


1.  Approval  of  Minutes 

2.  Chairman's  Report 

3.  25th  Anniversary  Celebration 

A.  Tentative  Schedule  and  Budget 

B.  Draft  Request  for  Proposal  for  Public  Relations  Firm  to 
Handle  25th  Anniversary  Publicity 

4.  Merchandising 

A.  Yani  Shop  -  Final  Report 

B.  Plans  for  AAM  Shops  in  Conjunction  with  Future 
Exhibitions 

C.  Recommend  Approval  to  Enter  Contract  with  Universe  for 
1992  Weekly  Calendar.  Theme  is  "Blossoms  from  the  Asian 
Garden. 11 

5.  Gruhn  Court  Rentals 

6.  Public  Relations  Report 

7 .  Development  Report 

8.  New  Business 


John  F.  Williams,  Chairman  Rand  Castile 

Hatsuro  Aizawa  Robert  M.  Lindquist 

Primo  Angel i  Alexandra  Morgan 

Ernest  Beyl  Lilia  Villanueva 

Dana  Dirickson 

Roger  J.  Fleischmann 

Alice  Lowe 

Geoff  Meredith 

Susan  L.  Rothstein 

Genevieve  Spiegel 

Suyin  Fong  Stein 
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Tuesday,  September  18,  1990  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


1.  Approval  of  Minutes 

2.  Chairman's  Report:     Commission  Meeting  Summary 

3.  Public  Relations  Report 

4 .  Special  Events  Report 

5.  Direct  Mail  Subcommittee  Report 

6.  New  Business 


John  F.  Williams,  Chairman  Rand  Castile 

Hatsuro  Aizawa  Robert  M.  Lindquist 

Primo  Angel i  Alexandra  Morgan 

Ernest  Beyl  Lilia  Villanueva 

Dana  Dirickson 

Roger  J.  Fleischmann 

Alice  Lowe 

Geoff  Meredith 

Susan  L.  Rothstein 

Genevieve  Spiegel 

Suyin  Fong  Stein 
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^January  15,  1991 

12  noon 


I.  Approval  of  Minutes  from  Previous  Meeting  (11/20/90) 

II.  Chairman's  Report — J.  Williams 

III.  Director's  Report — R.  Castile 

IV.  PR/Marketing — L.  Villanueva 

A.  1990  Activity  Summary  Report 

B.  Tibet  exhibition  Publicity  Report 

C.  PR  Goals  for  1991 

V.  TeleVu  Project  for  Tibet  exhibition: 
UpdateandAction — G.  Meredith  (Attachment  A) 

VI.  Special  Events  Report — A.  Morgan 

VII.  New  Business 

VIII.  Adjournment 


I  III  WHRY  BRI  NDAGE 
001  I  EC  I  ION 

GOI  Dl  N  GATI  PARK 
SAN  FRANCISCO 
CALIFORNIA  "41  IK 
CAB!  I     \SI  \\  \K  I 


L 


^ marketing  committee 
^genda 

Tuesday,  February  19,  1991 


I.  Approval  of  Minutes  from  Previous  Meeting  (1/15/91) 

II.  Chairman's  Report 

III.  Director's  Report 

IV.  P.R.  Report 

a)  Tibet  exhibition — publicity  and  store 

V.  Special  Events  Report 

VI.  Development  Report 

VII.  New  Business  DOCUMENTS  DEPT. 

VIII.  Adjournment  FEB  1  4 1991 
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MINUTES 

January  15,  1991 

Committee  members  in  attendance: 

Hatsuro  Aizawa,  Ernie  Beyl,  Alice  Lowe,  Geoff  Meredith,  Susan 
Rothstein,  Genevieve  Spiegel,  John  Williams 

Staff  members  in  attendance: 

Rand  Castile,  Alexandra  Morgan,  Judy  Teichman,  Lilia 
Villanueva,  Beth  Winters 

The  meeting  was  called  to  order  at  12:15pm  by  Chairman  John 
Williams. 

I.  APPROVAL  OF  MINUTES  FROM  PREVIOUS  MEETING  (November  20,  1990) 

A.  In  section  II.  C.  of  the  minutes,  Gail  Jarocki's  name  was 
misspelled  with  an  "h". 

B.  Noting  the  aforementioned  change,  the  Committee  approved 
the  minutes. 

II.  CHAIRMAN'S  REPORT 

A.  John  Williams  was  pleased  to  announce  that  Suyin  Stein 
gave  birth  to  a  boy  on  December  22,  1990.  Mother  and 
baby  are  healthy. 

B.  John  emphasized  that  the  Committee  has  two  important 
missions  in  1991.  The  first  is  to  support  the  internal 
workings  of  the  Museum  to  ensure  that  things  are  running 
optimally.  The  second  is  external  support:  making 
contacts,  marshalling  resources,  etc. 

III.  DIRECTOR'S  REPORT 

A.  Rand  Castile  briefly  discussed  the  Tibet  exhibition.  The 
exhibit  is  fully  funded.    All  three  venues  are  confirmed. 

B.  Rand  showed  the  Committee  the  cover  and  some  sample  pages 
from  the  Tibet  catalog.  Of  the  20,000  -  25,000  pub- 
lished, we  will  receive  4,000  to  arrive  April  10.  (The 
opening  party  is  April  14 ;  the  exhibit  opens  to  the 
public  April  17.)  The  catalog  is  a  significant,  large- 
scale  publication.  If  all  goes  well,  we  may  produce  such 
a  catalog  for  each  country  represented  at  the  Museum. 

John  Williams  asked  if  a  letter  of  appeal  could  be  placed 
in  each  of  our  4,000  copies  and  possibly  Tibet  House's 
copies  as  well.  He  also  asked  if  interest  cards  could 
be  placed  in  the  mass  run.     Lilia  will  check  on  this. 


A  few  national  magazines  have  agreed  to  cover  the 
exhibit.  Others  have  been  approached.  Ernie  Beyl  will 
send  six  press  kits  be  sent  to  clients  for  airline 
magazine  coverage. 

C.  The  Asian  Art  Museum  will  be  the  subject  of  a  one  hour 
program  on  Japanese  television.  It  is  part  of  a  series 
on  museums  of  the  world. 

D.  Jim  O'Brien,  Rakesh  Kaul,  Glenn  Vinson  and  Judy  Teichman 
have  negotiated  an  agreement  between  the  Fines  Art 
Museums,  the  Museum  Society  and  the  Asian  Art  Museum. 
There  will  be  no  dissolution  of  the  Museum  Society,  but 
a  new  board  will  be  appointed  with  five  members  each  from 
the  Fines  Art  Museums  and  the  Asian  Art  Museum.  Both  the 
Commission  and  the  Foundation  approved  this. 

E.  Rand  also  displayed  the  boards  for  the  Japanese  handbook. 
The  photographs  have  been  completed.  Chronicle  books 
wants  to  publish  it. 

F.  The  mail  appeal  did  not  generate  the  projected  income; 
it  did,  however,  break  even.  Jamie  Clements,  who 
produced  the  appeal,  urged  us  to  mail  again,  but  we  will 
not  be  pursuing  at  this  time.  Jamie  has  produced  a  final 
report  so  that  we  can  start  analyzing  profiles. 

Susan  Rothstein  argued  that  we  must  commit  to  a  mail 
campaign  package.  We  cannot  continue  in  a  stop  and  start 
fashion.  After  each  mailing  we  should  hone  our  prospects 
so  that  we  can  buy  more  profitable  lists. 

Judy  Teichman  pointed  out  that  with  each  mailing  we  send 
to  the  Museum  Society  we  are  educating  the  membership. 

John  Williams  pointed  out  that  we  can  reuse  many  of  the 
materials,  thereby  saving  on  costs. 

Gen  Spiegel  reported  that  the  Museum  Society  Board  will 
determine  who  mails  when.  John  suggested  that  we  set  a 
schedule  of  when  we  want  to  mail  before  this  meeting. 

IV.     PR/MARKETING  REPORT 

A.  Lilia  distributed  copies  of  the  1990  Activity  Summary 
Report.  One  item  on  the  report  was  the  visitors  survey 
conducted  in  November.  She  plans  to  continue  this 
annually  so  that  the  results  can  be  analyzed  after  three 
years.  To  get  a  cross-section  of  visitors  she  surveys 
on  a  first  Wednesday,  a  Sunday  and  a  regular  Wednesday 
or  Thursday. 

B.  Lilia  has  been  working  with  magazines,   radio,   etc.  to 
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secure  publicity  for  the  Tibet  exhibition.  There  has 
been  good  response  with  many  calls  for  further  informa- 
tion. She  has  mailed  to  many  East  coast  newspapers  to 
boost  interest  in  New  York.  As  the  opening  approaches 
she  will  contact  the  media  network  in  Southern  Califor- 
nia. 

There  will  be  a  special  event  for  Museum  Society  members 
on  the  first  Thursday.  The  Museum  Society  will  be 
producing  ads  and  radio  spots.  Judy  suggested  we  con- 
sider having  a  special  line  to  admit  Museum  Society 
members  if  admission  lines  get  too  long. 

The  Tibet  gift  shop  will  cover  300  square  feet  along  the 
Eastern  wall  of  Gruhn  Court.  Merchandise  has  been 
ordered  from  India  and  Nepal  ranging  from  postcards  and 
posters  to  jewelry  and  bronzes.  Butter field  and  Butter- 
field  is  lending  the  Museum  glass  display  cases.  John 
Williams  suggested  that  we  insert  reply  cards  in  the  bags 
to  capture  names.  Gen  suggested  that  we  have  a  drawing 
for  a  poster  at  the  end  of  each  day  so  that  people  would 
be  more  willing  to  give  their  names.  The  winner  would 
have  to  pick  up  the  poster  at  the  Museum. 

C.       The  PR  Goals  for  '91  will  be  distributed  at  a  later  date. 

V .  TELEVU  PROJECT 

A.  Geoff  Meredith  stated  that  the  TeleVu  ads  were  decent  ads 
at  a  reasonable  production  price.  It  would  be  a  chance 
for  the  Museum  to  break  new  ground  and  to  have  a  reusable 
p.iece.  John  Williams  added  it  would  be  a  good  piece  for 
a  corporate  sale,  along  with  the  model  for  the  Tibet 
bookshop,  a  copy  of  the  catalog,  etc. 

Lilia  is  looking  for  a  corporate  sponsor  for  the  project. 
Duty  Free  and  Fireman's  Fund  were  put  forward  as  options. 
John  Williams  and  Lilia  will  approach  Fireman's  Fund. 

VI.  SPECIAL  EVENTS  REPORT 

A.  Alexandra  reported  that  although  the  Tibet  show  does  not 
have  the  commercial  appeal  of  the  Indonesia  show,  and  the 
shop  greatly  limits  the  space  available  in  Gruhn  Court, 
she  has  made  sales  for  day  time  events.  In  return  for 
these  low  cost  events  the  renters  agree  to  put  her  in 
their  budget  for  next  year.  She  has  been  targeting 
pharmaceutical  and  oil  companies  and  law  firms. 

B.  Alexandra  also  announced  that  she  will  be  providing  the 
corporate  committee  staff  support.  Since  she  contacts 
many  of  the  Bay  Area  companies  about  Gruhn  Court  rentals, 
it  is  a  good  dove-tailing  of  efforts. 


C.  As  the  deYoung  and  the  Asian  will  both  have  Indonesia 
exhibits,  there  will  be  a  joint  opening  and  joint 
rentals. 

D.  Primo  Angeli  will  be  designing  the  25th  Anniversary 
invitations  and  publicity  materials.  Clarence  Shangraw 
and  Primo  Angeli  will  be  meeting  on  January  22. 

E.  Rakesh  Kaul  has  suggested  that  a  new  corporate  brochure 
be  produced,  a  broad  piece  that  will  not  need  updating 
too  soon. 

VII.   NEW  BUSINESS 

A.  Alice  Lowe  reported  that  the  25th  Anniversary  dinner  will 
be  held  at  the  Pan  Pacific  Hotel  and  Odyssey  will  be  held 
at  the  Sheraton  Place  (June  6)  .  The  Family  Day/Birthday 
Party  will  be  June  9.  Chevron  has  agreed  to  give  $10 , 000 
to  Family  Day  and  $10,000  to  the  dinner.  Paul  Ronan  has 
raised  an  additional  $5,000  -  $10,000. 

Gumps  has  been  asked  for  decorations,  mementos  and 
invitations  for  Odyssey.  Ernie  Beyl  will  approach  Cathay 
Pacific  and  Qantas  for  airline  tickets. 


VIII.  MEETING  ADJOURNED  AT  1:30pm. 
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AGENDA 
Tuesday,  June  18,  1991 
12:00  noon 


DOCUMENTS  DEPT. 
dUN  1  1 1991 


I.         Approval  of  Minutes  from  Previous  Meeting 
(March  19,  1991) 

II.         Chairman's  Report 

III.         Director's  Report 

a)  Odyssey  Through  the  Orient 

IV.         Public  Relations  Report 

a)  Wisdom  and  Compassion 

b)  Sculpture  of  Indonesia 

V.  Special  Events  Report 

VI.  Development  Report 

VII.  New  Business 

VIII.  Adjournment 
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ASIAN  ART  MUSLIM 
OF  SAN  FRANCISCO 


MARKETING  COMMITTEE  MEETING 
AGENDA 


Tuesday,  17  September,  1991 
12noon 


I .       Approval  of  Minutes  from  Previous  Meeting 
(19  March,  1991) 

II.       Chairman's  Report 

III.       Development  Report 

A.  Direct  Mail 

B.  Newsletter 

C.  Rental  Income  of  Gruhn  Court 


IV.       Marketing  Plan 

V.       Public  Relations  Report 

A.  Tibet 

B.  Indonesia  DOCUMENTS  DEPT 


VI.       New  Business 


SEP  1  6  1991 


VII.       Adjournment  SAf4  FRANC5FC0 
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fcKSlAN  ART  MUSEUM 
I  OF  SAN  FRANCISCO 


RKETING  COMMITTEE  MEETING 


Friday,   December^20,  1991 


Conference  Room 
2nd  floor 


DEC  2  3  1991 


Approval  of  Minutes  (November  19,   1991,  meeting) 

Chairman's  Report 

a.       PR/Marketing  Officer 

Public  Relations/Marketing  Report 

Special  Events  Report 

Development  Report 

a.  Direct  Mail 

b.  Treasures 

Other  Business 
Adjournment 
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GOLDEN  GATE  PARK 
SAN  FRANCISCO 
FAX  (415)  668-8928 
PHONE  (415)  668-8921 
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Tuesday,  January  28,  1992 

12 :  oono'oir' 

Conference  Room 
2nd  floor 


I.  Approval  of  Minutes  (December  20,   1991  meeting) 

II.  Chairman's  Report 

III.  Personnel  Report:  PR  Officer  applications 

IV.  Public  Relations  Report 

a.  "Radiance  of  Jade..."  exhibition 

b.  Chinese  gallery  re-installation 

c.  Odyssey  through  the  Orient 

d.  Society  for  Asian  Art  Book  Kiosk 

V.  Special  Events  Report 

VI.  Development  Report 

a.  Direct  Mail 

b.  Treasures 

VII.  Other  Business 

VIII.  Ad j  ournment 
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SIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 
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ENDA 


MARKETING  COMMITTEEMAN 

Tuesdayv^/l  March,  1992 
^2><^0noon 

Conference  Room 
2nd  floor 


DOCUMENTS  r  — 

Wk  2  0 

SAM  mlwcisco 

PUBLIC  VXHARY 


I.  Approval  of  Minutes  (18  February,  1992) 

II.  Chairman's  Report 

A.  Personnel  update:  PR  Officer 

B.  Odyssey  through  the  Orient 

III.  Public  Relations  Report 

A.  Ataka  exhibition 

B.  Jewelry  exhibition 

IV.  Special  Events  Report 

V.  Development  Report 

A.  Treasures 

B.  Spring  Mail  Appeal 

VI.  Other  Business 
VI I .  Ad j  ournment 
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COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
FAX  (415)  668-8928 
PHONE  (415)  668-8921 
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MARKETING  COMMITTEE  AGENDA 

Tuesday,   14  April,  1992 
12:00  noon 

Conference  Room 
2nd  floor 


I.  Approval  of  Minutes   (24  March,  1992) 

II.   Chairman's  Report 

A.       Personnel  Update 

III.   Public  Relations  Report 

A.  "Beauty,  Wealth,  and  Power"  exhibition 

B.  Family  Day 

IV.  Special  Events  Report 

V.   Development  Report 

A.  Treasures 

B.  Mail  Appeal 

V.  Adjournment 
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Tuesday,   2  6  May,   1992  e 

12:00noon  fHAHd^ 


Conference  Room 
2nd  floor 


I.  Approval  of  Minutes   (14  April,  1992) 

II.   Chairman's  Report 

A.       Personnel  Update 

III.  Public  Relations  Report 

A.  Jewelry  Exhibition 

B.  Family  Day 

IV.  Special  Events  Report 

V.   Development  Report 

A.  Treasures  Update 

B.  Direct  Mail  Campaign 

1.  Update  on  spring  appeal 

2.  Discussion  about  future  mail  appeals 

VI.  Other  Business 
VII.  Adjournment 
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MARKETING  COMMITTEE 

AGENDA 

Tuesday,   16  June,  1992 
12 : OOnoon 

Conference  Room 
2nd  floor 


I.  Approval  of  Minutes   (26  May,  1992) 
II.  Chairman's  Report 

III.  Public  Relations  Report 

A.  POW  WOW 

B.  Family  Day 

IV.  Special  Events  Report 

V.  Development  Report 

A.       Spring  Mail  Appeal 

VI.  Other  Business 

VI I .  Ad j  ournment 


O^CUMENTS  DEPT. 

JUH   S  W2 

SAN  FRANCISCO 

public  umwx 


THE  AVERY  BRUNDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
FAX  (415)  668-8928 
PHONE  (415)  668-8921 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


MARKETING  COMMITTEE 

AGENDA 


DOCUMENTS  DEPT. 

SEP  141992 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Tuesday,  September  29,  1992 
12 : 30pm 

Conference  Room 
2nd  floor 


I.  Approval  of  Minutes   (June  16,  1992) 

II.  Chairman's  Report 

A.       Upcoming  events/exhibitions 

III.  Public  Relations  Report 

A.  Brushstrokes 

B.  Outreach  programs 

IV.  Special  Events  Report 

A.       Marketing  Gruhn  Court 

V.  Development  Report 
A.  Annual  Report 
3.       Direct  Mail 

VI.  Other  Business 

VI I .  Ad j  ournment 
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esday,  January  19,  1993 
12:00  noon 

Conference  Room 
2nd  floor 
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There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the  Americans  with 
Disabilities  Act. 


DISABILITY  ACCESS 


The  meeting  will  take  place  in  the  Conference  Room  on  the  2nd  floor 
on  the  Asian  Art  Museum,   which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1.  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA  Coordinator, 
Sherin  S.  Cole,  at  415/668-6405  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Minutes  of 
the  meeting  will  be  made  available  in  alternative  formats  upon 
request. 

The  closest  accessible  BART  station  is  located  at  Civic  Center. 
Accessible  MUNI  lines  serving  the  Asian  Art  Museum  are  #44 
O 1 Shaughnessy  and  #71  Haight-Noriega .  For  information  about  MUNI 
accessible  services,  call  415/923-6142.  There  is  accessible 
parking  available  at  the  following  locations: 

1.  Staff    parking    lot    located    on    the    northeast    side    of  the 
building . 

2.  At  both  ends  of  the  Music  Concourse. 


To    allow    individuals  with    environmental    illness    or  multiple 

chemical     sensitivity  to    attend    the    meting,     individuals  are 

requested  to  refrain  from  wearing  perfume  or  other  scented 
products . 
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MARKETING  COMMITTEE 

AGENDA 


Tuesday,  January  19,  199^ 
12:00noon 

Conference  Room 
2nd  floor 


I.  Approval  of  Minutes 
II.   Chairman's  Report 

III.   Public  Relations  Report 

A.  Year-end  events/exhibitions 

B.  Goals  of  the  committee 

IV.  Special  Events  Report 

V.   Development  Report 

A.  Direct  mail  campaign 

B.  Annual  report 

VI.   "Asian  at  Civic  Center"  Report 
A.       New  name  for  campaign 

VII.  Other  Business 

VI 1 1 .  Ad j  ournment 
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Museum  Society  Auxiliary  Meeting  Room 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


I.    APPROVAL  OF  MINUTES 
II.     CHAIRMAN'S  REPORT 

III.     PUBLIC  RELATIONS  REPORT 

A.  Update  on  1993  schedule 

B.  Update  on  fundraising  plan  for  promotions 

IV.  SPECIAL  EVENTS  REPORT 

A.  Update  on  upcoming  events 

B.  Gruhn  Court  rentals 

V.  DEVELOPMENT  REPORT 
A.     Treasures  update 

VI.    OTHER  BUSINESS 

VII.  ADJOURNMENT 
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March  16,  1993 
12:00  noon  san  francisco 

Museum  Society  Auxiliary  Meeting  Room      public  library 


There  will  be  an  opportunity  for  public  testimony  before  action  is  taken 
on  any  agenda  item. 

The  following  information  is  in  compliance  with  the  Americans  with 
Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  in  the  Conference  Room  on  the 
2nd  floor  at  the  Asian  Art  Museum,  which  is  wheelchair 

accessible. 

The  following  will  be  made  available  upon  request: 

1.  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA  Coordinator,  Sherin 
S.  Cole,  at  415/668-6405  at  least  72  hours  prior  to  the  meeting.  Late 
requests  will  be  honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 

The  closest  accessible  BART  station  is  located  at  Civic  Center. 
Accessible  MUNI  lines  serving  the  Asian  Art  Museum  are  #44 
O'Shaughnessy  and  #71  Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415/923-6142.  There  is  accessible 
parking  available  at  the  following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the 
building. 

2.  At  both  ends  of  the  Music  Concourse. 

To  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meting,  individuals  are  requested  to  refrain  from 
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wearing  perfume  or  other  scented  products.  collection 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941  18 
CABLE  ASIANART 
FAX  (415)  668-8928 
PHONE  (415)  668-8921 
TDD  (415)  752-2635 
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March  16,  1993 
MINUTES 


X^AN  ART  MUSEUM 
OF  SAN  FRANCISCO 


Committee  members  present 
Dana  Dirickson 
Alice  Lowe 
Geoff  Meredith 

Staff  members  present: 
Alan  Becker 
Nanette  Fok 
Alexandra  Morgan 

Guest: 

Bill  Goulet 


QOC  IM*=WTS  DEPT. 

WlAY  1 7  1993 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


The  meeting  was  called  to  order  at  12:25pm. 

X.   APPROVAL  OF  MINUTES 

A.       Because  there  were  not  enough  members  present  for  quorum, 
the  minutes  from  the  previous  meeting  were  not  approved. 

II.    CHAIRMAN 1 S  REPORT 


B, 


Geoff  Meredith  will  be  approaching  the  local  offices  of 
three  advertising  agencies  to  see  if  any  of  them  will  be 
interested  in  working  with  the  Asian.  The  Committee 
reviewed  and  revised  Geoff's  letter  of  introduction. 

Committee  members  discussed  the  points  we  should  focus 
on  in  approaching  these  agencies:  are  we  asking  them  to 
work  with  us  on  general  museum  programs  (such  as 
exhibitions)  or  do  we  want  assistance  with  the  capital 
campaign? 

Alice  Lowe  mentioned  that  Judy  Wilbur  (Chair  of  the  Asian 
at  Civic  Center  Committee)  is  talking  with  David  Landis 
about  doing  PR  in  preparation  for  the  bond  measure  later 
this  year.  Alice  was  concerned  that  we  might  overlap 
with  the  work  that  Judy  is  doing. 

Geoff  will  be  meeting  next  week  with  people  from 
Prudential  in  both  the  Los  Angeles  and  New  York  offices. 
He  will  talk  to  them  about  funding  for  the  upcoming  "rock 
show"  ("Earth  Bones:  Strange  Rocks  from  the  Collection 
of  Ian  and  Susan  Wilson") . 
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II.   PUBLIC  RELATIONS  REPORT 

A.       Nanette  Fok  gave  an  update  on  the  exhibition  schedule 
for  the  remainder  of  the  year: 

♦  EARTH  BONES     June  2  -  September  12 

♦  DOSOJIN    June  30  -  October  10 

♦  CHAO  SHAO-AN    October  6  -  open  ended  closing  date 

♦  THAI  CERAMICS     December  8  -  March  13,  1994 


III.   SPECIAL  EVENTS  REPORT 

A.  Alexandra  Morgan  gave  an  update  of  upcoming  special 
events : 

♦  March  30  -  corporate  luncheon  at  the  Bank  of  America 
building 

♦  April  23-24  -  Asian  Art:  A  Collectors'  Forum 

♦  May  15  -  Family  Day 

♦  June  1  -  opening  reception  for  Earth  Bones 

♦  May  27-30  -  Asian  American  Jazz  Festival 

♦  June  7  or  8  -  Tommy  Tune  benefit  show  for  AAM 

♦  June  29  -  opening  reception  for  Dosojin 

♦  July/ August  -  summer  film  series:  Japanese  animation 

B.  In  July,  Gruhn  Court  will  undergo  a  facelift.  Money  from 
the  Michael  Taylor  Trust  will  be  used  for  this  project. 

C.  This  spring,  Alex  is  sending  out  our  special  events 
brochure  to  event  planners  and  tour  operators.  She  is 
planning  an  event  in  August  for  these  people  to  allow 
them  an  opportunity  to  see  how  the  museum  can  be  used  for 
special  events. 

Bill  Goulet  suggested  holding  focus  groups  to  find  out 
the  likes  and  dislikes  that  these  planners  have  about 
using  our  space. 

D.  Alexandra  also  reported  that  we  will  exceed  Gruhn  Court 
rental  goals.  However,  she  is  still  working  on  trying 
to  keep  down  costs  for  guards  and  janitorial  support. 


III.   DEVELOPMENT  REPORT 

A.  Dana  Dirickson  reported  that  our  Treasures  printer  has 
informed  us  that  we  must  now  use  a  different  type  of 
paper. 
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B.  The  materials  for  the  upcoming  direct  mail  were  passed 
around  for  the  Committee  members  to  offer  their 
suggestions  and  revisions. 

C.  Alan  Becker  announced  that  we  will  be  on  the  November 
ballot  as  part  of  a  "Cultural  Facilities  Improvement" 
measure.  As  of  today  (March  16) ,  we  are  expected  to  be 
on  the  ballot  with  the  Academy  of  Sciences,  the 
Exploratorium,  and  the  Arts  Commission. 


IV.  ADJOURNMENT 

A.      The  meeting  was  adjourned  at  1:30pm. 
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There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the  Americans  with 
Disabilities  Act. 


The  meeting  will  take  place  in  the  Conference  Room  on  the  2nd  floor 
on  the  Asian  Art  Museum,  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1.  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA  Coordinator, 
Sherin  S.  Cole,  at  415/668-6405  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Minutes  of 
the  meeting  will  be  made  available  in  alternative  formats  upon 
request. 

The  closest  accessible  BART  station  is  located  at  Civic  Center. 
Accessible  MUNI  lines  serving  the  Asian  Art  Museum  are  #44 
O 1 Shaughnessy  and  #71  Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415/923-6142.  There  is  accessible 
parking  available  at  the  following  locations: 

1.  Staff    parking    lot    located    on    the    northeast    side    of  the 
building. 

2.  At  both  ends  of  the  Music  Concourse. 

To  allow  individuals  with  environmental  illness  or  multiple 
chemical  sensitivity  to  attend  the  meting,  individuals  are 
requested  to  refrain  from  wearing  perfume  or  other  scented 
products . 
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May  25,  1993 
12:00  noon 
Conference  Room 


I.  APPROVAL  OF  MINUTES 
II.   CHAIRMAN'S  REPORT 

III.    PUBLIC  RELATIONS  REPORT 

A.  Asian  American  Jazz  Festival 

B.  Earth  Bones  exhibition 

C.  Summer  programs 

IV.   SPECIAL  EVENTS  REPORT 

A.  Update  on  events 

B.  Gruhn  Court  rentals 

V.    DEVELOPMENT  REPORT 

A.  Treasures  update 

B.  Asian  at  Civic  Center  update 

C.  Fundraising  update 

VI.   OTHER  BUSINESS 
VII.  ADJOURNMENT 
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